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Telemedicine Objective:  
Telemedicine allows missional healthcare providers to evaluate, diagnose, and virtually treat patients in 
developing nations with the assistance of national providers and staff. Telemedicine provides a long-
term solution for continuity of care when travel is disrupted by natural disasters, humanitarian crises, etc.  

The following are five primary areas of discussion that organizations considering telemedicine 
as a solution to continuing missional service may want to review. 

Technology: 
- Doxy.me (web and app based telehealth platform), FaceTime, WhatsApp, or Zoom.
- Charting and prescription ordering (possibly need appropriate platform)
- In-country hardware needs (i.e. phone or tablet with internet connectivity, microphone, and video
camera capability)
Additional issues for organizations to consider: Wi-Fi connectivity; cellular ability

Telehealth Providers and National Staffing:  
- Coordinator in-country to manage and lead virtual mission.
- Medical technicians to take vital signs (temperature, respiratory rate, pulse, and blood pressure)
- Triage assistance
- Translators
- Providers (Physicians, physician assistants, nurse practitioners, and nurses familiar with the in-country
context)
- U.S.-based NGO coordinator
- Pharmacy coordinator
- Security
- Cleaning
Additional issues for organizations to consider: Telemedicine laws in country where mission will take
place; potential for liability

Clinic Structure: 
Option 1:  In-country clinic to host telemedicine platform by appointment only, allowing for social 
distancing and safety. 
Option2:  In-country clinic to host telemedicine platform by small group of patients, allowing for 
social distancing and safety. 
Option 3: House calls -- in-country staff to host telemedicine platform through house call visits.
Other options are possible

Additional issues for organization to consider: Laws in country for freedom to move about due to COVID-
19; perception by the community regarding COVID-19. 
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Materials and Supplies: 
- PPE (gloves, masks, gowns, etc.) 
- Medicine 
- Supplies (blood glucose, blood pressure, thermometer, first aid, etc.) 
- Disinfectants 
Additional issues for organizations to consider: acquire the items locally vs. ship to the virtual mission 

Training: 
- National staff for taking vital signs 
- National translators 
- National logistics team 
- Telemedicine platform – for U.S. and national-based participants  
- COVID-19 signs and symptoms 
Additional issues for organizations to consider: any other local training that may be needed to 
support telemedicine mission. 

Other General Considerations: 
What does a local team do if they encounter a patient suspected of having COVID-19? 




